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Abstract 

The Niger Delta has endured decades of environmental degradation, socio-economic inequities, and 

conflict resulting from oil exploration and extraction, including declining fishery production, mangrove 

loss, and disrupted livelihoods. Despite corporate social responsibility initiatives, persistent 

communication gaps between oil companies and host communities have fueled mistrust, protests, and 
recurring tensions. This study examines how Artificial Intelligence (AI) technologies such as chatbots, 

sentiment analysis, natural language processing (NLP), and automated reporting can enhance 

responsiveness, inclusivity, and transparency in corporate-community communication. Guided by a 
qualitative research design using secondary data, the study finds that AI tools can help companies monitor 

grievances in real time, respond promptly to incidents, amplify marginalized voices, and provide 

transparent reporting of corporate actions. Key challenges identified include data bias, technological 

mistrust, poor digital infrastructure, linguistic diversity, and ethical concerns. The study emphasizes that 
AI is most effective when complemented by human-mediated, culturally sensitive, and dialogic 

communication strategies, including local language adaptation and human-in-the-loop verification. By 

operationalizing Stakeholder Theory and Dialogic Communication Theory, the research highlights AI’s 
potential to foster trust, equitable engagement, and sustainable corporate-community relations, offering a 

pathway for socially responsible and inclusive oil sector practices in the Niger Delta. 

Keywords: Artificial Intelligence, Communication, Oil Companies, Niger Delta 

Introduction 

Over several decades, the Niger Delta region has experienced the cumulative effects of oil exploration 

and extraction activities. From 1981 to 2015, persistent crude oil spills severely contaminated fish 
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hatcheries and aquatic ecosystems, resulting in a significant decline in fish production and threatening the 

livelihoods of fishing-dependent households (Osuagwu & Olaifa, 2018). Their study underscores the 
environmental toll of hydrocarbon pollution, pointing to the long-term ecological degradation of aquatic 

food chains and the resulting poverty and food insecurity affecting thousands of rural families. 

Similarly, O'Farrell et al. (2025) quantify the environmental damage of crude oil operations, noting an 

annual loss of 5,644 hectares of mangrove forests between 2016 and 2024. This loss, primarily 

concentrated around pipeline networks, was identified using AI-driven satellite remote sensing, which 
enabled precise tracking of ecosystem changes. Their research not only highlights the scale of ecological 

degradation but also offers a data-informed basis for targeting restoration efforts in the most critically 

affected areas. 

Despite efforts by oil companies to support local development and initiate remediation programs, 
stakeholders across the region continue to express concern. Nkem et al. (2024) document the socio-

economic impacts of prolonged exposure to oil pollution, emphasizing how traditional livelihoods such as 

farming and fishing have been eroded. According to their findings, many residents in areas like 

Ogoniland struggle to meet basic needs, including healthcare access, due to reduced incomes and minimal 
investment in essential services. This situation is further exacerbated by limited environmental clean-up 

and a lack of transparent benefit-sharing mechanisms, which together have contributed to long-standing 

perceptions of exclusion and neglect. 

While oil companies have made claims of corporate social responsibility investments and environmental 
management strategies, many stakeholders report a disconnect between these corporate narratives and 

their lived experiences. For example, Iyanam et al. (2021) highlight the tension between the economic 

priorities of oil firms and the unmet social and environmental needs of host communities. They argue that 

despite decades of resource extraction, government policy has not sufficiently addressed issues such as 
infrastructural deficits, environmental degradation, and youth unemployment, which continue to strain 

corporate-community relations. 

This gap may not necessarily reflect a lack of action, but possibly a failure in how initiatives are 

communicated, understood, or aligned with community expectations. As Nwagbara (2017) suggests, 
communication serves as a powerful instrument for stakeholder engagement and crisis management. In 

the volatile post-conflict context of the Niger Delta, where unresolved grievances persist following the 

amnesty program, he calls for a strategic rethinking of how new media technologies can be leveraged to 

improve corporate-community dialogue and accountability. 

Furthermore, the importance of culturally sensitive and dialogic communication is emphasized by Odiwo 
et al. (2022), who observe that many multinational oil firms in Nigeria tend to adopt conflict-handling 

strategies that overlook local norms and traditions. These one-size-fits-all approaches, they argue, have 

often failed to build trust, instead escalating grievances and resistance. Baba et al. (2020) add that such 
communication breakdowns have, in several instances, led to social unrest, including demonstrations, 

abductions, and disruptions to oil production, highlighting a pressing need for more inclusive and 

responsive engagement frameworks. 

Similarly, Kpolovie and Sado (2016) critique the widespread use of one-way, top-down communication 
approaches by oil companies, which are often perceived by host communities as superficial or 

propagandistic. This perception, they argue, intensifies feelings of alienation and mistrust, ultimately 

undermining conflict resolution efforts and the potential for sustainable relationships. 
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This body of evidence suggests that the challenges in the Niger Delta are not solely about the actions of 

oil companies, but also about how these actions are communicated and perceived by host communities. In 
this context, Artificial Intelligence (AI) offers promising opportunities to enhance corporate-community 

engagement. Tools such as natural language processing, sentiment analysis, social listening, chatbots, and 

automated reporting can provide timely, inclusive, and dialogic communication, helping companies 

monitor perceptions, respond effectively, and build trust in real time. This study, therefore, seeks to 
explore how AI technologies (e.g., chatbots, sentiment analysis, natural language processing, and 

automated reporting) can enhance communication between oil companies and host communities in the 

Niger Delta while examining the challenges and limitations associated with their implementation in 
facilitating dialogic communication and trust-building between oil companies and host communities in 

the Niger Delta. 

Theoretical Framework  

This study draws on Stakeholder Theory and Dialogic Communication Theory to explore how 

artificial intelligence (AI) can enhance communication and stakeholder engagement in the Niger Delta oil 

sector. These theories complement one another by clarifying both who organizations must engage with 

and how such engagement should occur. 

Stakeholder Theory 

Stakeholder Theory, originally articulated by Freeman (1984), posits that organizations do not operate 

solely to maximize shareholder profit but must also consider the interests of a wide range of stakeholders. 

Donaldson and Preston (1995) further argue that the theory is descriptive, instrumental, and normative, 
meaning it explains organizational realities, provides tools for achieving objectives, and establishes moral 

obligations toward stakeholders. 

In the Niger Delta, oil companies operate in a complex environment where local communities, 

governments, civil society organizations, and the international public all constitute critical stakeholders. 

Past failures to address the concerns of these groups have resulted in ecological degradation, social unrest, 
and long-standing mistrust (Ite et al., 2013; Nwagbara, 2017). By applying Stakeholder Theory, this study 

frames communication not as an afterthought but as a strategic and ethical responsibility. AI tools such as 

sentiment analysis and social listening provide organizations with new capabilities to identify stakeholder 
concerns in real time, prioritize emerging issues, and respond with greater inclusivity (Chung et al., 

2020). In this way, AI can strengthen the stakeholder engagement process by improving transparency and 

responsiveness, thereby fulfilling both the instrumental and normative dimensions of Stakeholder Theory. 

Dialogic Communication Theory 

While Stakeholder Theory underscores the importance of identifying and addressing multiple stakeholder 

groups, Dialogic Communication Theory, propounded by Kent and Taylor in 2002, emphasizes the 
manner in which this engagement should take place. Kent and Taylor (2002) argue that communication 

must be dialogic rather than monologic; that is, it should foster mutuality, openness, empathy, and a 

commitment to ongoing dialogue. Dialogic theory insists that organizations should not simply transmit 
information to stakeholders but should engage in reciprocal communication that builds relationships over 

time. 

This principle is highly relevant in the Niger Delta, where oil companies’ reliance on top-down, one-way 

communication strategies has often alienated host communities and intensified mistrust (Kpolovie & 
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Sado, 2016; Odiwo et al., 2022). By contrast, AI technologies offer tools for enhancing dialogic 

communication. For example, AI-powered chatbots can respond to community inquiries in real time, 
while natural language processing can detect cultural nuances and ensure communication is context-

sensitive (Dwivedi et al., 2021). Similarly, sentiment analysis enables companies to monitor public 

perceptions continuously, creating opportunities for early intervention before discontent escalates into 

conflict. By aligning with dialogic principles, AI fosters communication practices that are interactive, 

transparent, and relationship-oriented rather than transactional. 

Together, Stakeholder and Dialogic Communication Theories provide a complementary lens for 

understanding the role of AI in the oil sector’s communication strategies. Stakeholder Theory identifies 

the moral and strategic imperative of engaging diverse groups, while Dialogic Communication Theory 
provides the normative guidance for how such engagement should be conducted. AI technologies serve as 

enablers, operationalizing the goals of both theories by making stakeholder mapping more precise, 

monitoring engagement more effectively, and fostering more inclusive dialogue. 

In volatile environments such as the Niger Delta, marked by ecological degradation, historical grievances, 

and frequent conflicts, AI-enabled communication can help bridge long-standing trust gaps. It allows oil 
companies to meet their responsibilities toward stakeholders (Freeman, 1984; Donaldson & Preston, 

1995) while embracing dialogic principles that promote mutuality, responsiveness, and relationship-

building (Kent &Taylor, 2002). Situating this work within these two theoretical traditions thus provides a 
robust framework for analyzing how AI can transform stakeholder engagement and communication in 

one of the world’s most contested resource regions. 

Method  

Research Design  

This study adopts a qualitative research design, relying exclusively on secondary data sources. Secondary 

data were selected because they enable researchers to gain a comprehensive understanding of complex 

issues by synthesizing findings from existing scholarship, reports, and policy documents (Johnston, 
2017). In addition, secondary analysis offers a practical and ethical approach to engaging with large 

bodies of information, eliminating the need for direct participant involvement, which is particularly 

important in sensitive or difficult-to-access contexts (Ruggiano&Perry, 2017; Tait &Happ, 2017). 

Data Sources 

The research draws on a diverse range of secondary materials, including: 

 Peer-reviewed journal articles that provide theoretical and empirical insights. 

 Policy documents and organizational reports that offer applied and practical perspectives. 
 Government publications, NGO reports, and other gray literature that supplement academic work 

with contextual evidence. 

This combination ensures that both scholarly and applied dimensions of the research problem are 

considered (Heaton, 2004). 
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Data Collection Procedure 

A systematic literature search was conducted using databases such as Google Scholar, JSTOR, PubMed, 

and Scopus. Keywords and Boolean operators were adapted to the research topic, ensuring that the search 

was both comprehensive and relevant. 

The inclusion criteria were: 

 Publications produced within the past 10 years (2014–2024), unless foundational works were 
required for conceptual grounding. 

 Sources that explicitly engaged with the research question or key themes. 

 Peer-reviewed articles, alongside credible reports from international organizations and NGOs. 

This process followed Cheong et al.’s (2023) structured approach to secondary qualitative research, 

ensuring transparency, replicability, and rigor. 

Data Analysis 

The data were analyzed using thematic analysis (Braun & Clarke, 2006). This method was selected 

because it provides a flexible yet systematic framework for identifying, analyzing, and interpreting 

patterns across qualitative text, including secondary sources such as policy documents and reports (Braun 

et al., 2025; ; Barbieri et al., 2025; Ahmed et al., 2025). Thematic analysis allows for rigorous synthesis 
of fragmented text sources and supports transparent reporting of themes relevant to the research 

objectives, ensuring that insights are grounded in both primary and secondary evidence.This involved 

reading and re-reading selected sources to identify recurring concepts, patterns, and relationships. 
Emerging themes were organized and compared across sources, enabling the study to develop a coherent 

and nuanced understanding of the research topic. This process aligns with the interpretive tradition of 

qualitative research, which seeks to uncover meaning rather than quantify trends (Ruggiano&Perry, 

2017). 

Ethical Considerations 

Since this study relies solely on secondary data, no direct ethical risks involving human participants were 
present. Nonetheless, ethical standards were maintained by rigorously citing all sources and ensuring that 

interpretations remained correct to the original context of the data (Tait &Happ, 2017). Care was taken to 

approach sensitive findings with caution, avoiding misrepresentation or overgeneralization. 

Findings  

Leveraging AI for Enhanced Responsiveness, Inclusivity, and Transparency in Stakeholder 

Communication by Oil Companies in the Niger Delta 

 

This section addresses the question: “How can AI technologies such as chatbots, sentiment analysis, 

Natural Language Processing (NLP), and automated reporting be leveraged to improve responsiveness, 

inclusivity, and transparency in corporate communication with local stakeholders in the Niger Delta? 

AI tools,including Natural Language Processing (NLP), automated reporting, chatbots, and sentiment 
analysis,offer significant potential to transform how oil companies engage with host communities in this 
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resource-rich but conflict-prone region. Below are ways that AI can be leveraged to improve 

responsiveness, inclusivity, and transparency in corporate communication with local stakeholders in the 

Niger Delta 

Enhancing Responsiveness to Community Concerns  

Oil companies face complex challenges in responding promptly to community concerns arising from 
environmental degradation, social tensions, and operational incidents. AI technologies enable faster and 

more effective responses. NLP methods such as topic modeling, sentiment analysis, and keyword 

extractioncan process large volumes of text from social media, local news, community SMS, and citizen 
reports. By detecting early signals of oil spills, gas flaring, security threats, or other grievances, AI allows 

companies to prioritize interventions and address issues before minor concerns escalate into major 

conflicts (Manna, 2020). 

Automated reporting systems and dashboards complement NLP by converting raw data into actionable 
insights and visualizations. Aggregating reports from sensors, field officers, and online platforms, these 

systems provide decision-makers with real-time updates on operational and environmental conditions. 

Initiatives like BudgIT in Nigeria have demonstrated how AI-powered dashboards enhance 

responsiveness and transparency in governance (BudgIT, 2025). For communities in the Niger Delta, 
automated reports and alerts ensure that agencies such as the Niger Delta Development Commission 

(NDDC) or environmental regulators receive timely notifications of incidents, while also allowing 

residents to monitor corporate actions and hold oil companies accountable. 

Chatbots and conversational agents further enhance responsiveness by providing continuous, accessible 
channels for two-way communication. Through platforms such as WhatsApp or SMS, community 

members can report incidents, seek guidance, or ask questions in real time, including outside standard 

working hours. Such mechanisms are particularly valuable for marginalized groups, including women and 

youth, who often face barriers in accessing formal reporting channels. By enabling early and inclusive 
participation in crisis management, chatbots help build trust and reduce response delays (Okeke, 2025; 

World Bank, 2024). 

Mobile field data collection tools like Open Data Kit (ODK) provide additional support for structured 

information gathering. When integrated into AI-powered pipelines, ODK ensures that field observations 
on environmental and social issues are rapidly analyzed and acted upon. Combining mobile inputs, NLP 

analytics, and automated dashboards creates a seamless, end-to-end feedback loop connecting 

communities directly to oil company decision-making centers, significantly reducing the time between 

reporting and intervention (Maduka et al., 2017). 

Despite these advantages, challenges remain. Poor internet connectivity and limited electricity in remote 
areas constrain real-time AI functionality (Okeke, 2025). NLP models often underperform in Nigerian 

Pidgin and minority languages, necessitating locally trained datasets (Manna, 2020). Moreover, 

misinformation can be inadvertently amplified by AI systems during crises, highlighting the need for 

robust verification, ethical oversight, and data privacy measures (Adegboyega, 2025). 

Practical steps to maximize AI’s benefits include maintaining human-in-the-loop systems to verify alerts 

and ensure cultural sensitivity (Manna, 2020), implementing multi-channel reporting options (SMS, 

USSD, offline forms) to overcome connectivity gaps (Maduka et al., 2017), developing local language 

datasets for NLP accuracy, and making transparency dashboards publicly accessible (BudgIT, 2025). 
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Misinformation monitoring and provenance tagging should also be integrated into AI workflows to 

preserve trust and credibility (Adegboyega, 2025). 

Including Marginalized Voices 

AI can play a transformative role in amplifying voices often excluded from decision-making processes in 

the oil sector. In the Niger Delta, marginalized groups, including women, youth, and remote rural 
communities, face linguistic, geographic, and socioeconomic barriers that limit participation in 

governance and development discussions. AI tools such as NLP, machine learning, and sentiment 

analysis help surface the concerns and perspectives of these underrepresented stakeholders (Manna, 

2020). 

By processing unstructured text from social media posts, community radio transcripts, SMS reports, and 

NGO feedback, AI can detect recurring grievances, emerging trends, and cultural narratives that may not 

appear in formal reports. For example, automated text analysis can reveal concerns about environmental 
degradation, health service gaps, or security threats in local dialects, providing policymakers and oil 

companies with a more nuanced understanding of community priorities (Bail, 2023). 

AI also bridges linguistic divides through translation and language modeling, converting feedback in local 

languages into formats accessible to decision-makers (Johnson et al., 2020). Additionally, AI can identify 

sampling biases in traditional surveys, helping oil companies conduct more representative outreach and 

engagement with underrepresented populations (Gebru et al., 2021). 

Furthermore, AI supports continuous engagement through chatbots and conversational agents, offering 

anonymity and safety for stakeholders who might otherwise fear reprisal. This real-time feedback 

mechanism allows companies to detect shifts in public sentiment or emerging needs, enabling faster and 
more inclusive responses (Okeke, 2025). When deployed ethically with strong privacy protections, AI-

driven systems empower marginalized populations to participate meaningfully in decisions affecting their 

communities. 

Enhancing Transparency 

Transparency is critical for building trust between oil companies and host communities. AI can enhance 

transparency by enabling systematic tracking, real-time reporting, and clear communication of corporate 
actions. Dashboards generated from AI-processed data allow communities and company management to 

monitor interventions, track performance metrics, and follow up on concerns, creating a visible and 

accountable feedback loop (Kauno, 2025). 

Social listening tools, powered by NLP, allow companies to monitor online and offline discussions, 

identify emerging grievances, and detect misinformation. By sharing insights publicly or responding 
proactively, oil companies demonstrate that community concerns are acknowledged and addressed 

(Syvänen&Valentini, 2020). Data analytics further strengthens transparency by documenting patterns of 

engagement over time, highlighting areas for improvement, and providing evidence-based reports that 

reinforce accountability (Shabangu, 2024). 

Together, AI-enabled reporting, social listening, and analytics create a comprehensive transparency 

framework. Oil companies can not only respond efficiently to community feedback but also communicate 

their actions clearly, fostering trust, legitimacy, and sustainable positive relationships with local 

stakeholders. 
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AI technologies, including NLP, automated reporting, chatbots, and analytics platforms enable oil 

companies in the Niger Delta to respond rapidly to community concerns, amplify marginalized voices, 
and enhance transparency in their operations. When deployed responsibly and inclusively, these tools 

improve operational efficiency, strengthen accountability, and foster trust, contributing to more socially 

responsible and sustainable oil industry practices. By integrating technological innovation with local 

knowledge and participatory ethics, AI can play a key role in promoting peace, resilience, and equitable 

development in the Niger Delta. 

Challenges of Using AI for Communication in the Niger Delta 

This section addresses the question: What are the key challenges that hinder the effective use of AI-driven 

tools (e.g., chatbots, sentiment analysis, natural language processing, and automated reporting) in 

promoting responsive, transparent, and inclusive communication between oil companies and host 

communities in the Niger Delta? 

While AI technologies such as chatbots, sentiment analysis, natural language processing (NLP), and 

automated reporting hold great promise for improving communication between oil companies and host 

communities in the Niger Delta, their use is not without challenges. 

A key challenge is data bias and representational inequality. AI systems rely on data collected from 

digital platforms, which may exclude marginalized voices in rural areas with limited internet access 
(Kauno&Kolegija, 2025). Consequently, the algorithmic decisions may reflect elite or urban perspectives 

rather than the lived experiences of affected communities (Syvänen&Valentini, 2020). 

Another concern is technological mistrust. Many communities in the Niger Delta have historical 

grievances against oil companies due to environmental degradation and unfulfilled promises 
(IbabaOlumati, 2021). The introduction of AI-driven communication tools such as automated chatbots, 

may therefore be viewed with skepticism, perceived as depersonalized and lacking empathy (Shabangu, 

2024). 

Additionally, poor digital infrastructure remains a structural barrier. Network instability, lack of digital 

literacy, and inadequate technological investment hinder real-time engagement and feedback loops 
(Nwankwo &Ekanem, 2023). This limits the capacity of AI tools like NLP or sentiment analysis to 

accurately process and respond to community concerns. 

Lastly, there are ethical and transparency challenges. AI-based decision-making can be opaque (“black 

box” systems), making it difficult for communities to understand how data are used or how conclusions 
are drawn (Almeida et al., 2022). Without transparency, trust in AI-driven communication can erode, 

worsening existing tensions between oil companies and local stakeholders. 

Discussion 

The findings show that Artificial Intelligence (AI) toolssuch as chatbots, sentiment analysis, Natural 

Language Processing (NLP), and automated reportinghave strong potential to improve communication 

between oil companies and host communities in the Niger Delta. From the perspective of Stakeholder 
Theory, these tools help companies better recognize and respond to the concerns of different groups 

affected by oil operations, many of whom have historically felt ignored or excluded (Freeman, 1984; 

Donaldson & Preston, 1995). However, the findings also make clear that the effectiveness of AI is shaped 

by local conditions, including infrastructure, trust, and social context. 
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AI systems can improve responsiveness by allowing companies to monitor community concerns in real 

time and respond more quickly to issues such as oil spills, gas flaring, or security incidents (Manna, 2020; 
Okeke, 2025). This aligns with the instrumental dimension of Stakeholder Theory, which emphasizes 

managing relationships in ways that reduce conflict and support organizational legitimacy (Donaldson & 

Preston, 1995). At the same time, practical challenges limit these benefits. Poor internet access, unstable 

electricity, and low digital literacy reduce the reach of AI tools in many Niger Delta communities. These 
findings support earlier studies showing that technology-based engagement only works when local 

capacity and infrastructure are taken seriously (KaunoKolegija, 2025; Shabangu, 2024). 

The findings also suggest that AI can help bring forward voices that are often overlooked. Through NLP 

and sentiment analysis, companies can analyze messages from social media, SMS, and local radio to 
better understand the concerns of women, youth, and rural residents (Bail, 2023; Gebru et al., 2021). This 

reflects the normative dimension of Stakeholder Theory, which holds that organizations have a moral 

responsibility to listen to all affected groups, not just the most powerful ones (Freeman, 1984). However, 

challenges remain. Many AI systems struggle with the region’s linguistic diversity, as models trained on 
Western languages often miss local meanings and expressions. In addition, some community members 

view AI-based communication as distant or impersonal, which conflicts with Dialogic Communication 

Theory’s emphasis on empathy, mutual understanding, and relationship-building (Kent & Taylor, 2002). 

Transparency emerged as another key theme in the findings. AI tools such as dashboards and social 
listening platforms can make company activities more visible and easier to track, supporting openness and 

accountability (Syvänen&Valentini, 2020; BudgIT, 2025). This aligns closely with dialogic principles 

that stress openness and ongoing engagement rather than one-way information sharing (Kent & Taylor, 
2002). However, the findings also show that transparency is weakened when companies control what data 

is shared or selectively disclose information. This reinforces concerns raised in earlier studies that 

technology alone cannot build trust if it is not supported by ethical commitment and institutional 

accountability (Shabangu, 2024). 

Overall, the findings indicate that AI can improve communication in the Niger Delta, but only when it 
supports genuine dialogue rather than replacing human interaction. Consistent with Dialogic 

Communication Theory, trust is built through ongoing, respectful engagement, not through technology 

alone (Kent & Taylor, 2002). Deep-rooted grievances linked to environmental damage and historical 
neglect cannot be resolved by digital tools without meaningful human involvement (Ibaba&Olumati, 

2021). 

In sum, the study shows that AI is most effective when it complements the ethical focus of Stakeholder 

Theory and the relational emphasis of Dialogic Communication Theory. In a region marked by conflict 

and mistrust, AI can help oil companies become more responsive, inclusive, and transparentbut only if 
these tools are used thoughtfully, ethically, and in ways that respect local realities. When guided by these 

principles, AI has the potential to support more balanced and constructive relationships between oil 

companies and host communities in the Niger Delta. 

Conclusion and Recommendations 

The study demonstrates that Artificial Intelligence (AI) technologies, including chatbots, sentiment 
analysis, Natural Language Processing (NLP), and automated reporting, hold considerable promise for 

improving communication between oil companies and host communities in the Niger Delta. By enabling 

faster responsiveness, amplifying marginalized voices, and enhancing transparency, these tools provide 
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new avenues for fostering trust, inclusivity, and accountability in a region historically marked by 

environmental degradation, socio-economic inequities, and conflict. 

However, the findings also reveal that the transformative potential of AI is not automatic. Infrastructure 
limitations, linguistic diversity, low digital literacy, and perceptions of impersonal engagement constrain 

the effectiveness of these technologies. Moreover, without ethical data governance and context-sensitive 

implementation, AI-driven communication may inadvertently reinforce existing mistrust or partial 

representation of stakeholder voices. 

Ultimately, AI can be a valuable enabler of dialogic and stakeholder-centered communication when 
integrated thoughtfully into broader engagement strategies. Its greatest impact emerges when 

technological innovation complements, rather than replaces, human interaction, fostering inclusive 

dialogue, cultural sensitivity, and transparent corporate-community relations. In the complex and 
contested environment of the Niger Delta, AI offers a pathway to more responsive, equitable, and 

sustainable communication practices, contributing to improved corporate accountability and long-term 

community resilience. 

In light of the findings, the following recommendations are proposed as strategies to mitigate these 

challenges. 

To effectively leverage AI technologies while mitigating deployment challenges, oil companies in the 
Niger Delta should adopt a two-pronged approach. First, they should implement multi-channel AI 

communication platforms incorporating chatbots, automated reporting dashboards, sentiment analysis, 

and natural language processing across accessible channels such as SMS, WhatsApp, and community 
radio transcripts. These platforms must be designed to capture input from marginalized and remote 

communities, thereby addressing data bias and representational inequality. Effectiveness can be measured 

through response times, the diversity of stakeholder interactions processed, and the inclusivity of AI-

generated insights. 

 Secondly, companies should establish ethical oversight and local capacity-building measures to build 
trust and improve AI performance. This includes training AI models on local languages and dialects, 

integrating human-in-the-loop verification to ensure cultural sensitivity and accuracy, providing 

community education on AI tools, and maintaining transparent reporting of how data are collected and 
used. Measurable outcomes include improvements in NLP accuracy for local languages, verified AI 

responses, stakeholder satisfaction scores, and documented reductions in misinformation or 

misinterpretation. Together, these strategies address technological mistrust, infrastructure constraints, and 

ethical concerns, enabling AI to enhance dialogic communication, responsiveness, and transparency in a 

context-sensitive and socially responsible manner. 
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