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Abstract

Urban radio broadcasting in Nigeria operates within a deeply contradictory reality: radio remains the most
accessible mass medium with 77.7% of Nigerians tuning in weekly, yet many stations struggle for
survival amid escalating operational costs, regulatory pressures, and the imperative of digital
transformation. This study examined the challenges and opportunities confronting urban radio stations in
selected Local Government Areas of Oyo State. Adopting a qualitative multiple case study design, the
research employed in-depth interviews with twelve key operational personnel from four strategically
selected stations: Ajayi Crowther University 88.5 FM, Dynasty 89.9 FM, Oyomesi 97.5 FM, and Oke-
Ogun 96.3 FM. Thematic analysis revealed three primary thematic areas: financial constraints, regulatory
challenges, and digital opportunities. Financial precarity emerged as the most pervasive challenge, driven
by excessive power costs, expensive imported equipment maintenance, and inconsistent advertising
revenue. Regulatory challenges, particularly the financial burden of National Broadcasting Commission
licensing and compliance, coupled with the fear of sanctions, have institutionalised self-censorship and
constrained editorial independence. Despite these obstacles, digital platforms offer transformative
opportunities, enabling stations to reach younger audiences, expand geographic coverage, and enhance
real-time audience interaction. The researcher concludes that sustainable growth requires diversified
revenue models, strategic digital investment, and regulatory reforms to reduce compliance burdens.

Keywords: Urban Radio Broadcasting, Financial Sustainability, Regulatory Compliance, Digital
Convergence, Media Viability.
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Introduction

Despite the explosive growth and enduring pervasiveness of radio in Nigeria, urban radio stations operate
within a deeply contradictory reality. On one hand, radio remains the most accessible mass medium in the
country, with the majority of Nigerians relying on it as their primary source of news, education, and
entertainment (National Bureau of Statistics, 2021). On the other hand, a substantial body of evidence
indicates that many radio stations are locked in a daily struggle for survival, facing a confluence of
institutional, financial, and technological constraints that undermine their ability to fulfill their mandate
(Oyediran et al., 2022). This paradox of a medium that is universally consumed yet systemically starved
constitutes the core problematic of contemporary radio broadcasting in Nigeria's urban environments. The
problem is particularly acute for stations operating outside the major commercial hubs of Lagos and
Abuja, where the resource base is thinner and the gaze of policymakers and researchers is often less
focused.

The financial precocity of urban radio stations is well-documented. Across the sector, broadcasters
constantly lament the unavailability of the funds required to cover basic operational necessities such as
power, equipment maintenance, and competitive remuneration for skilled personnel (Idowu & Oladipo,
2019). Many stations remain heavily dependent on dwindling advertising revenues in a fragmented media
market, a predicament that forces them into a vicious cycle of low-quality content production, diminished
listenership, and further revenue loss (Okoro & Ugwu, 2018). This reality contradicts the expectation that
independent radio stations should serve as vibrant engines of local discourse, investigative journalism,
and cultural expression. When a station is preoccupied with mere survival, its capacity to perform these
democratic and developmental functions is severely compromised (Eze & lkechukwu, 2021).

Compounding the economic challenge is a regulatory framework that many broadcasters perceive as a
structural impediment rather than an enabler. While the National Broadcasting Commission (NBC) was
established to standardize and sanitize the industry, its regulatory mechanisms including high licensing
fees, complex renewal processes, and perceived political pressures have been identified as significant
sources of operational anxiety for station managers (Ojebode, 2012). This is especially burdensome for
campus and community-oriented stations, for whom the cost of regulatory compliance can consume a
disproportionate share of their meagre budgets, thereby stifling the diversity and localism that the
deregulation policy was intended to promote (Akingbulu, 2017). The cumulative effect is an environment
in which the very stations designed to serve specific local communities are the most vulnerable to closure
or compromised independence.

The digital revolution presents a parallel and unresolved problem of adaptation. The convergence of
traditional radio with internet-based platforms offers unprecedented opportunities for audience expansion,
interactive programming, and diversified revenue streams (Ganiyu & Adelabu, 2021). Yet, the transition
is fraught with difficulties, including the high cost of digital infrastructure, a shortage of digitally literate
broadcasting personnel, and the risk of alienating the core terrestrial listenership, which may not have
access to or familiarity with digital platforms (Olusegun & Babatunde, 2020). For many urban stations,
the digital opportunity is therefore simultaneously a source of pressure, demanding strategic shifts that
they are ill-equipped to make. The failure to successfully navigate this transition risks rendering these
stations obsolete to younger, digitally native audiences while failing to adequately serve the information
needs of their traditional listeners.

There is a significant gap in the scholarly understanding of how these intersecting challenges and
opportunities are experienced at the granular, operational level. Much of the existing literature on radio
broadcasting in Nigeria relies on survey designs, policy analysis, or content audits, which, while valuable,
often abstract away the lived realities of the broadcasters themselves (Adewale et al., 2022).
Consequently, there is a dearth of in-depth, qualitative insight into the day-to-day decision-making,
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coping strategies, and adaptive innovations occurring inside the station studios and managers' offices. The
voices of station managers, programme directors, and on-air personalities, the very individuals who
navigate the regulatory terrain, manage the financial crises, and drive digital experimentation are
underrepresented in the academic discourse. Without this qualitative depth, proposed solutions risk being
detached from the practical realities on the ground.

This study directly addresses this gap by focusing on four strategically selected radio stations in distinct
Local Government Areas (LGAs) of Oyo State, each representing a different operational model and local
context. Ajayi Crowther University 88.5 FM in Atiba LGA is a campus radio station working within an
academic community; Dynasty 89.9 FM in Oyo East LGA and Oyomesi 97.5 FM in Oyo West LGA are
private commercial stations located in the historic Oyo township; and Oke-Ogun 96.3 FM in Itesiwaju
LGA serves a more remote, agrarian population in the Oke-Ogun region. By employing a strictly
interview-based methodology, this study sought to extract from key personnel across these stations a
nuanced, first-person account of the specific challenges they face, be it financial, regulatory,
technological, and professional, and the opportunities they are either exploiting or failing to grasp. The
problem, therefore, is not merely that urban radio stations in Nigeria face difficulties; it is that we lack a
sufficiently textured, qualitative understanding of these difficulties as they manifest in diverse local
settings, an understanding that is essential for developing context-sensitive strategies for sustainability
and growth.

Obijectives of the Study

1. ldentify the financial challenges confronting urban radio stations in selected LGAs of Oyo State.

2. Assess the regulatory challenges affecting the operations of these urban radio stations.

3. Explore the digital opportunities exploited by the selected urban radio stations for growth and
audience engagement.

Theoretical Framework

This study is anchored on two complementary theoretical perspectives that, together, provide a robust
analytical lens for examining both the structural constraints and the strategic possibilities inherent in
urban radio broadcasting. The Political Economy of Media theory offers a macro-level understanding of
how economic structures and regulatory regimes shape the operational realities of radio stations, while the
Diffusion of Innovations theory illuminates the micro-level processes through which these stations adopt
and adapt to digital technologies. The integration of these frameworks is deliberate: the former explains
the systemic roots of the challenges stations face, and the latter accounts for the differential uptake of the
opportunities available to them.

The Political Economy of Media tradition, as articulated by Golding and Murdock (2000), is centrally
concerned with the ways in which the production, distribution, and consumption of media content are
conditioned by the unequal distribution of material and symbolic resources. This theoretical approach
shifts analytical attention away from a narrow focus on message content and towards the underlying
economic dynamics and policy structures that enable or constrain media operations. Mosco (2009) further
elaborates that political economy examines "the social relations, particularly the power relations, that
mutually constitute the production, distribution, and consumption of resources,” a formulation that
explicitly links media output to the institutional architecture within which media organizations function.
In the Nigerian context, scholars have deployed this framework to analyze how state regulatory
mechanisms and market forces combine to create a challenging operational environment for broadcasters,
particularly smaller and community-oriented stations (Ojebode, 2012; Akingbulu, 2017).
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The relevance of the Political Economy of Media to this study lies in its capacity to frame the financial
and regulatory challenges identified as core variables. Through this lens, financial precarity is understood
not as a mere managerial failure but as a structural consequence of a media economy in which advertising
revenue is concentrated, capital intensive, and susceptible to broader economic volatility (Okoro & Ugwu,
2018). Similarly, the regulatory burden imposed by the National Broadcasting Commission is interpreted
as a reflection of the power dynamics between the state and independent media, where licensing regimes
and compliance mechanisms can function as instruments of control that circumscribe the editorial and
operational autonomy of stations (Ojebode, 2012). This theory thus provides a coherent explanation for
why the selected urban radio stations, despite their different ownership models, contend with a
remarkably similar set of systemic pressures rooted in their shared political-economic environment.

While the Political Economy of Media excels at diagnosing structural constraints, it is less equipped to
account for the active, innovative strategies that media organisations deploy in response to those
constraints. To address this gap, the study draws on the Diffusion of Innovations theory, originally
formulated by Everett Rogers (2003). This theory explains how, why, and at what rate new ideas and
technologies spread within a social system. Rogers identifies five key attributes of an innovation that
influence its adoption: relative advantage, compatibility, complexity, trialability, and observability.
Adoption is understood as a process that unfolds over time through distinct stages, from initial knowledge
and persuasion to decision, implementation, and confirmation. Critically, the theory posits that different
actors within a social system adopt innovations at different rates, producing a typology of innovators,
early adopters, early majority, late majority, and laggards.

Applied to this study, the Diffusion of Innovations theory illuminates the digital opportunity variable. The
integration of internet-based platforms, social media streaming, and podcasting into traditional radio
operations represents a cluster of technological and organizational innovations. The theory provides a
framework for understanding why certain stations, such as the commercially oriented Dynasty 89.9 FM or
Oyomesi 97.5 FM, may have more aggressively adopted digital strategies than a campus station like ACU
88.5 FM or a rurally situated station like Oke-Ogun 96.3 FM. Factors such as perceived relative
advantage in attracting youth audiences, compatibility with existing station workflows, the technical
complexity of setting up live streams, and the availability of resources for trial implementation become
analytically significant (Rogers, 2003). Furthermore, the theory's recognition that adoption decisions are
influenced by communication channels and the social system aligns with the reality that the stations are
embedded in distinct local communities with varying levels of digital literacy, infrastructure, and
audience expectation (Adewale et al., 2022).

Synthesising these two frameworks, the study proceeds on the understanding that the challenges facing
urban radio stations are largely structured by their political-economic environment, while the
opportunities they pursue are shaped by their position and behaviour within the diffusion cycle of digital
innovation. The Political Economy of Media explains the regulatory and financial constraints that define
the boundaries within which innovation can occur. The Diffusion of Innovations theory, in turn, explains
the variable strategies stations employ to navigate those boundaries and exploit emerging possibilities.

Method
Research Design

This study adopted a qualitative research design, specifically a multiple case study approach, to gain an
in-depth understanding of the operational realities of the four selected radio stations. A qualitative design
is appropriate because the research sought to explore the lived experiences, perceptions, and strategies of
station personnel rather than to measure variables or test hypotheses statistically. The multiple case study
design, as described by Yin (2018), enables the researcher to investigate the following stations; Ajayi
Crowther University 88.5 FM, Dynasty 89.9 FM, Oyomesi 97.5 FM, and Oke-Ogun 96.3 FM as a distinct
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yet comparable unit of analysis, facilitating the identification of both shared patterns and context-specific
differences across campus, private commercial, and rurally situated stations. Consistent with the strictly
interview-based scope of the study, data was generated exclusively through semi-structured, in-depth
interviews with key personnel at each station, allowing for the flexible exploration of financial,
regulatory, and digital themes while maintaining sufficient focus to address the research objectives
directly (Rubin & Rubin, 2012). This design is well-suited to producing the rich, nuanced, and context-
sensitive qualitative evidence that the study aims to contribute.

Population of the Study

The population of this study comprised the key operational personnel of the four selected radio stations
located in the designated Local Government Areas of Oyo State. Specifically, this included the station
managers, heads of programmes, senior producers, and experienced on-air personalities currently
employed at Ajayi Crowther University 88.5 FM in Atiba LGA, Dynasty 89.9 FM in Oyo East LGA,
Oyomesi 97.5 FM in Oyo West LGA, and Oke-Ogun 96.3 FM in Itesiwaju LGA. These individuals
constitute the population because they are directly involved in the day-to-day management, content
production, and strategic decision-making of their respective stations, and therefore possess the firsthand,
experiential knowledge of the financial, regulatory, and digital challenges and opportunities that the study
seeks to explore.

Sampling Technique and Sample Size

The study employed a purposive sampling technique to select interview participants. Purposive sampling,
a non-probability strategy, involves the deliberate and intentional selection of individuals based on their
possession of specific characteristics and knowledge that are directly relevant to the research objectives.
Within this approach, a criterion sampling strategy was adopted, whereby potential participants must meet
a predetermined set of criteria to be included. Specifically, participants must hold the position of station
manager, head of programmes, senior producer, or experienced on-air personality at one of the four
selected radio stations, ensuring that every interviewee possesses direct, firsthand operational knowledge
of the financial, regulatory, and digital dimensions under investigation.

The sample size for this qualitative study was not predetermined by statistical formulas but guided by the
principle of data saturation, the point at which additional interviews cease to yield novel or substantive
insights. Consistent with the multiple case study design and the targeted population of key operational
personnel, the study drew a total of 12 participants, with three purposefully selected individuals from each
of the four radio stations. This comprised the station manager, head of programmes, and one senior
producer or experienced on-air personality per station, ensuring that the perspectives of both management
and creative production staff were captured. This sample size is considered adequate for an in-depth
interview-based inquiry, as qualitative research prioritises the richness and depth of data from
information-rich cases over breadth of coverage.

Research Instrument

The primary instrument for data collection in this study was a semi-structured interview guide. This guide
comprised a set of open-ended questions systematically aligned with the three research objectives,
designed to elicit detailed narratives from participants concerning the financial challenges, regulatory
burdens, and digital opportunities their stations encounter. The semi-structured format allowed for a
consistent thematic focus across all interviews while granting the researcher the flexibility to probe
emergent issues, clarify responses, and pursue unanticipated lines of inquiry that arose naturally during
conversation (Rubin & Rubin, 2012). The guide was developed based on the theoretical frameworks of
the study and reviewed for face and content validity by a media research expert before fieldwork
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commenced, ensuring that the questions were clear, relevant, and capable of generating data that
adequately addressed the research questions.

Method of Data Collection

Data were collected through face-to-face, in-depth interviews conducted individually with each selected
participant at a time and location convenient to them, typically within the premises of their respective
radio stations. Each interview was guided by the semi-structured interview guide and lasted between
forty-five and sixty minutes. All interviews were audio-recorded with the explicit permission of each
participant, and detailed field notes were taken to supplement the recordings. The interviews explored
participants' experiences with financial constraints, regulatory compliance, and digital strategies, as well
as their perceptions of the challenges and opportunities facing their stations.

Method of Data Analysis

The verbatim interview transcripts were analysed using the six-phase thematic analysis procedure
outlined by Braun and Clarke (2006). The process began with familiarisation, achieved through repeated
reading of each transcript while listening to the corresponding audio recordings to ensure immersion in
the data. Initial codes representing the basic units of meaningful information were then generated
systematically across the entire data set. These codes were subsequently collated and grouped into
potential themes that captured broader patterns relating to financial challenges, regulatory constraints, and
digital opportunities. The candidate themes were reviewed and refined against the coded extracts and the
full data set to ensure coherence and accurate representation. Once finalised, the themes were clearly
defined and given concise names, after which a coherent narrative describing the findings in relation to
the research questions was produced.

Ethical Considerations

Ethical considerations were strictly adhered to throughout the research process. Participation was
voluntary, and informed consent was obtained from all participants after explaining the purpose and
nature of the study. Anonymity and confidentiality were ensured through the use of pseudonyms and the
secure storage of data. Participants were given the opportunity to withdraw from the study at any point
without any repercussions. The research was conducted in compliance with the ethical standards for
social science research.

Findings

The findings of this study are presented thematically in alignment with the three research questions. The
thematic analysis of interview data from twelve broadcasting professionals across the four selected radio
stations revealed three primary thematic areas: financial challenges, regulatory challenges, and digital
opportunities.

Theme 1: Financial Challenges Confronting Urban Radio Stations
The Burden of Operational Costs

The most pervasive theme across all interviews was the overwhelming burden of operational costs,
particularly related to power supply. Every respondent identified unstable electricity as a primary
financial obstacle, forcing stations to rely heavily on diesel-powered generators. This dependency created
what one respondent described as a "continuous drain" on financial resources, with fuel and diesel
expenses consuming substantial portions of monthly income. The escalating cost of fuel in Nigeria's
challenging economic environment compounded this problem, creating what another participant termed
"a vicious cycle where operational costs rise faster than revenue."
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Power-related expenses extended beyond fuel purchases to include generator maintenance, servicing
costs, and the need for backup systems. Several stations reported maintaining multiple generators to
ensure uninterrupted broadcasting, particularly those operating 12 to 24-hour schedules. One respondent
from a government-owned station noted that diesel consumption had become so significant that it "affects
cash flow and has contributed to delays in salary payments, statutory deductions, and other financial
commitments."

Equipment Maintenance and Technological Obsolescence

The high cost of equipment maintenance represented another significant financial challenge. Broadcasting
equipment, including transmitters, mixers, studio gadgets, and editing systems, required regular servicing
and occasional replacement. Several interviewees emphasized that most broadcast equipment and spare
parts are imported, making them expensive and subject to currency fluctuation risks. This import
dependency meant that "faulty equipment sometimes remains unattended for extended periods because of
limited funds."

The financial strain of maintenance was compounded by the obsolescence of existing equipment. Multiple
stations reported operating with outdated technology because upgrading required substantial capital
investment. One respondent poignantly observed that "in an era where digital and automated broadcasting
systems have become the global standard, the station still relies heavily on aging equipment, which
affects production quality, operational efficiency, and competitiveness." This technological stagnation
created a paradox where stations could not afford to upgrade but also could not afford the declining
quality and efficiency associated with old equipment.

Revenue Generation and Sustainability

A consistent theme across interviews was the challenge of inadequate and inconsistent revenue
generation. Most stations depended primarily on advertising and sponsored programmes, revenue streams
that had become increasingly unreliable. Several factors contributed to this instability: economic
downturns reducing business advertising budgets, increasing competition from digital media platforms,
and the seasonal nature of advertising spending.

The financial precariousness affected all aspects of station operations. As one respondent explained,
"Salary payment is challenging at times because the station depends mainly on advertisements and
sponsored programmes, and these are not always consistent.”" This revenue volatility created a cycle of
financial instability, where stations could not reliably plan for operational expenses, staff welfare, or
capital investments.

For non-commercial stations, including those owned by academic institutions or government entities, the
financial challenges manifested differently but were equally significant. While these stations received
institutional support, they faced limitations on revenue-generating activities and often experienced delays
due to "administrative procedures involved in fund approval and release.”" This created a situation where
even when funds were theoretically available, bureaucratic processes could slow down essential
maintenance and operational responses.

Impact on Programme Quality and Staff Retention

The financial constraints directly translated into compromised programme quality and challenges in
retaining skilled personnel. Multiple respondents noted that budget limitations reduced the station's ability
to produce content that required field reporting, outdoor coverage, and better studio production. One
interviewee shared that "producers are unable to travel for interviews or documentaries because there is
no budget," forcing programmes that should be produced outside the studio to remain studio-based.
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Staff retention emerged as a critical concern, with several stations reporting that "experienced
broadcasters may leave for bigger stations that offer better salaries." Delayed salary payments and
reduced staff welfare packages, including wardrobe and travelling allowances, affected staff motivation
and productivity. This created a brain drain where skilled professionals migrated to better-resourced
competitors, further diminishing programme quality and institutional knowledge.

Theme 2: Regulatory Challenges Affecting Operations
Financial Burden of Licensing and Compliance

The National Broadcasting Commission (NBC) regulatory framework imposed significant financial
obligations on radio stations. Licensing fees, annual renewal costs, and compliance-related expenses
required careful budgeting and allocation of resources. One respondent emphasized that "the costs
associated with maintaining licences and meeting regulatory standards must be factored into annual
budget and operational planning.”

The financial impact of regulation was particularly acute for smaller stations and those already struggling
with operational costs. Several interviewees noted that "money meant for expansion projects is redirected
towards meeting compliance requirements,” creating a tension between regulatory obligations and
developmental priorities. The timing of licensing renewals could also create financial strain, with one
station noting that payments "come at periods when the station is already facing financial difficulties."

Regulatory Scrutiny and Editorial Self-Censorship

The most sensitive aspect of regulatory challenges involved the influence of NBC regulations on editorial
content. Across all interviews, respondents acknowledged that the fear of sanctions, fines, or suspension
had shaped editorial decisions and led to varying degrees of self-censorship. This was particularly evident
in coverage of political and sensitive issues.

One station shared a concrete example where "during a live phone-in programme, one of our callers made
comments concerning the former President of Nigeria, Chief Olusegun Obasanjo. The following day, the
station received an official sanction letter from the NBC regarding the broadcast.” This incident prompted
stricter call screening and more careful moderation of political discussions. Another respondent noted that
"during election periods especially, broadcasters are usually very careful with comments from callers and
guests to avoid violating NBC rules."

The regulatory environment created what one participant described as "a culture of caution" where
presenters and management "avoid statements that could be interpreted as hate speech or defamation."
This cautious approach extended beyond explicit violations to include the handling of "controversial
topics" and "sensitive political matters." While stations strove to balance freedom of expression with
regulatory compliance, several acknowledged that "fear of sanctions sometimes influences how certain
issues are discussed on air."”

The impact of regulatory pressure was not uniform across all stations. Government-owned stations
experienced particularly intense scrutiny, with one respondent noting that regulatory bodies "closely
monitor our broadcasts because of our position as a government-owned station and a reference point for
many other broadcasters." This heightened scrutiny imposed additional caution in programme production,
scheduling, and content management.

Operational and Technical Compliance Requirements

Beyond editorial content, regulatory compliance involved meeting specific technical and professional
standards. Stations had to maintain appropriate technical infrastructure, ensure signal quality, and adhere
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to broadcasting codes. These requirements necessitated continuous investment in equipment, staff
training, and monitoring systems.

One respondent emphasized that "compliance with regulations also requires continuous monitoring of
content and operations, which adds pressure to management.” This monitoring function required
dedicated personnel and systems, representing both financial and operational costs. For stations with
limited resources, meeting these requirements could strain capacity and divert attention from programme
development and audience engagement.

Licensing Processes and Industry Access

Several respondents raised concerns about the licensing process itself, suggesting that obtaining a
broadcast license involved significant expenditure and sometimes depended on personal connections. One
participant candidly noted that "getting broadcast license in Nigeria depends on 'who you know' and the
readiness to spend money." This perception reflected broader concerns about transparency and equity in
the licensing process.

The challenges of licensing and regulatory compliance were compounded by the perception that
regulations sometimes served to protect established interests rather than promote industry development.
Some respondents suggested that the financial and procedural burdens of compliance disproportionately
affected smaller or newer stations, creating barriers to entry and limiting competition.

Theme 3: Digital Opportunities for Growth and Audience Engagement
Platform Adoption and Digital Presence

All stations interviewed had embraced digital and social media platforms to varying degrees. Facebook,
Instagram, TikTok, WhatsApp, and YouTube emerged as the most commonly used platforms, with some
stations also utilizing X (Twitter) and online streaming applications. This digital presence represented a
significant shift from traditional broadcasting, enabling stations to extend their reach beyond terrestrial
coverage.

The adoption of multiple platforms reflected a strategic approach to audience engagement. As one
respondent explained, "these platforms have helped us share programme highlights, interviews, and
promotional videos." The diversity of platforms allowed stations to reach different audience segments and
experiment with various content formats, from short video clips to live streaming.

Reaching New and Younger Audiences

A consistent theme across interviews was the effectiveness of digital platforms in reaching younger
demographics. Traditional radio broadcasting faced challenges in attracting younger audiences who
increasingly consumed content through mobile devices and social media platforms. Digital strategies had
helped stations bridge this gap.

One respondent noted that "social media has increased our visibility significantly" among younger
audiences. Another observed that "younger audiences engage more actively online, so social media
platforms have helped us attract younger listeners who prefer consuming content online." This digital
engagement was particularly valuable in an environment where young people "spend more time on
mobile devices" than on traditional radio.

The reach of digital platforms extended beyond demographic expansion to include geographical
extension. Several stations reported attracting "audiences outside the local community, including
Nigerians in diaspora." This global reach represented a significant opportunity for brand building and
audience growth.
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Enhanced Audience Interaction and Engagement

Digital strategies had transformed the nature of audience interaction, creating more immediate and
dynamic engagement opportunities. Multiple respondents highlighted the ability of listeners to "send
messages instantly during live programmes,"” participate in "live chats," and provide real-time feedback
through comments and social media engagement.

This enhanced interaction had enriched programme content and audience experience. As one participant
explained, "digital broadcasting has increased audience participation because listeners can now interact
directly through comments and messages.” The immediacy of digital interaction created a more engaged
audience and provided valuable feedback for programme development.

The interactive capabilities of digital platforms also created opportunities for audience contribution to
content creation. Stations could incorporate user-generated content, audience opinions, and real-time
participation into programmes, creating a more collaborative media experience.

Monetization and Revenue Opportunities

Digital platforms had created new avenues for revenue generation beyond traditional advertising.
Respondents identified several emerging opportunities: online advertising, sponsored content, social
media promotions, livestream sponsorships, and monetisation through video-sharing platforms.

While some stations were still in the early stages of digital monetisation, several reported receiving
"online sponsorship deals and promotional partnerships from brands targeting digital audiences." This
represented a diversification of revenue sources that could help supplement declining traditional
advertising income.

One station noted that "digital platforms have created opportunities for online advertising and sponsored
digital content,"” while another emphasized the potential for "future monetisation through sponsored
content, online promotions, and increased brand exposure.” The development of these revenue streams
was gradually becoming "an important complementary tool for audience expansion and future station
growth."

Challenges in Digital Adoption

Despite the opportunities, digital adoption presented challenges for many stations. Several respondents
acknowledged that their impact on digital platforms was still developing, with one noting that "we are not
yet making strong 'waves' in terms of reach or engagement on digital platforms compared to our terrestrial
broadcast.”

The challenges of digital adoption included competition with established online media, the need for
specialised skills and content creation capabilities, and the resource requirements for maintaining active
digital presence across multiple platforms. One respondent noted that "while we are present on these
platforms, our impact there is still developing,” reflecting the learning curve and resource investment
required for effective digital engagement.

Digital Integration and Station Growth

The integration of digital strategies had contributed to overall station growth and sustainability. Beyond
audience reach and engagement, digital platforms had helped stations "maintain continuous visibility" and
"remain relevant among younger and more tech-driven audiences."

One respondent summarized the transformative potential of digital strategies: "internet-based
broadcasting has improved the station's visibility and brand recognition. It has enabled us to attract new
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audiences, build stronger relationships with existing listeners, and remain competitive in a rapidly
evolving media landscape." This observation captured the essential role of digital integration in ensuring
the continued relevance and viability of urban radio stations.

Discussion

The findings from this study reveal that urban radio stations in selected LGAs of Oyo State are operating
within a precarious ecosystem. Their survival depends on navigating a painful paradox: escalating
operational costs deplete the capital needed for innovation, while rigid regulatory frameworks constrain
the editorial freedom that distinguishes traditional media. Simultaneously, digital platforms offer a
promising yet precarious lifeline. The discussion below unpacks these findings, highlighting their
interdependencies and far-reaching consequences for the sustainability of the broadcast sector.

The financial challenges identified are not isolated problems; they form an interconnected cycle that
systematically undermines station viability. The overwhelming reliance on diesel generators due to
Nigeria's unstable power supply represents a silent killer of station budgets. Because broadcasting is a
continuous activity (often requiring 12-to-24-hour transmission), fuel costs become a fixed, non-
negotiable liability rather than a variable expense. This financial hemorrhage leaves little room for
discretionary spending, directly starving other critical areas. The import dependency for spare parts adds a
second layer of vulnerability, exposing stations to foreign exchange volatility and extended downtime
when equipment fails.

This finding corroborates the work of Oyediran et al. (2022), who documented that over seventy percent
of sampled private radio stations in South-West Nigeria were unable to meet monthly recurrent
expenditure from internally generated revenue. The current study extends this understanding by
demonstrating how power costs, in particular, have become a debilitating financial burden that cascades
into other operational areas. The finding also aligns with Eze and lkechukwu (2021), who identified
erratic public power supply and the consequent astronomical cost of diesel as the top existential threat to
private commercial radio stations in Enugu State.

The finding regarding high staff turnover is a critical consequence of revenue volatility. When salary
payments are delayed or welfare packages are cut, the station loses more than just an employee; it loses
institutional memory, trained technical skills, and on-air credibility. In the competitive media landscape of
Ibadan and its environs, experienced broadcasters are highly mobile. This "brain drain" forces stations to
rely on less experienced personnel, which further degrades programme quality creating a downward spiral
where diminishing quality leads to declining listenership and advertising revenue. This finding resonates
with ldowu and Oladipo's (2019) study on campus radio stations, which identified over-reliance on
inexperienced volunteers and high turnover rates as key challenges undermining programming
consistency.

The reluctance or inability to upgrade to modern digital broadcasting equipment traps stations in an
operational time warp. Outdated equipment consumes more power, requires more frequent repairs, and
produces inferior audio quality compared to digital alternatives. In an era where audiences have access to
high-fidelity podcasts and streaming services, poor broadcast quality accelerates the migration of listeners
to digital-native platforms, further eroding the station's traditional competitive advantage. This finding
supports the observations of Ganiyu and Adelabu (2021) regarding the high initial investment in
streaming infrastructure as a substantial barrier to digital adoption.

While regulation is essential for maintaining standards and preventing hate speech, the findings indicate
that the current enforcement approach has created an environment of fear that stifles journalistic
enterprise. Licensing and renewal fees, coupled with the cost of meeting technical standards, function as a
regressive tax on struggling stations. For smaller or non-commercial stations, these fees are
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disproportionately heavy. Management is frequently forced to divert funds intended for developmental
projects solely to avoid regulatory penalties. This dynamic prioritizes bureaucratic survival over
substantive growth.

This finding strongly corroborates Ojebode's (2012) study, which documented that licensing fees were
described as exorbitant relative to the non-profit status of community stations, with some operators
reporting that the cumulative cost of obtaining and renewing a licence consumed as much as forty percent
of their annual operating budget. Similarly, Akingbulu (2017) found that beyond official published fees,
incidental costs related to legal consultancy, travel, and compliance documentation added a substantial,
often crippling, premium.

The prevalence of self-censorship is perhaps the most profound threat to the media's Fourth Estate role.
The findings show that this is not merely a psychological hesitation but a systematic institutional policy,
stations instruct presenters to avoid specific topics, screen callers heavily, and pre-record sensitive shows.
The specific incident cited (sanction for comments about former President Obasanjo) serves as a powerful
deterrent. This caution extends beyond politics to include security issues and religious topics.
Consequently, audiences are deprived of robust public discourse, and journalists are reduced to curators
of safe, non-controversial information, undermining the very purpose of public broadcasting.

The data reveals that government-owned stations face a double bind. They are expected to serve the
public interest but are watched more closely by regulators. The heightened scrutiny forces these stations
to adopt an overly cautious stance, often avoiding discussions that could be perceived as critical of the
administration. This impacts their credibility with younger, digitally-savvy audiences who perceive them
as state mouthpieces rather than independent media houses. This finding aligns with Ajibade and
Oloyede's (2020) observation that public stations, while relatively insulated from immediate market
pressures, face their own challenges of bureaucratic inertia and political interference.

The adoption of digital platforms represents the most significant opportunity for transformation, yet the
findings reveal a gap between digital presence and digital impact. The success in reaching younger
audiences via Facebook, TikTok, and YouTube validates the effectiveness of multi-platform distribution.
By meeting young consumers where they spend most of their time on mobile devices, stations are
successfully reversing the demographic drift away from traditional radio. This is crucial for ensuring the
long-term relevance of the broadcast brand.

This finding is consistent with Adewale et al. (2022) study, which demonstrated that programmes
addressing socio-economic issues, when simultaneously streamed live on Facebook, generated
significantly higher levels of likes, shares, and comments compared to purely terrestrial broadcasts.
Similarly, Akinwale and Fasasi (2021) found that sixty-eight percent of young people in Oyo East and
Oyo West Local Government Areas preferred to access radio content through mobile phone applications
and social media platforms rather than via traditional FM receivers.

Internet streaming has dissolved geographical barriers, allowing stations to serve diasporan communities.
This expands the station's Total Addressable Market and provides leverage when negotiating with
advertisers who value a wider reach. However, despite high engagement, converting social media
followers into reliable revenue remains a significant hurdle. Stations are generating online visibility, but
many admit they are "not yet making waves" in monetisation. The fundamental issue is competition with
global tech giants. Advertisers often prefer the targeted analytics of digital advertising platforms over the
generalised reach of a radio station's social media page. Furthermore, creating quality digital content
(videos, graphics, podcasts) requires different skill sets and production budgets that are often lacking due
to the very financial constraints highlighted earlier. Thus, digital expansion requires capital that the
stations do not have, creating a "catch-22" scenario.
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This finding supports Olusegun and Babatunde's (2020) observation that while eighty-five percent of
broadcasters acknowledged the strategic importance of integrating social media and streaming into their
operations, only forty percent worked in stations that had implemented consistent live streaming services.
The primary barriers identified the prohibitive cost of reliable internet bandwidth and the absence of
structured digital skills training remain relevant in the current study.

The interplay between these three thematic areas reveals the depth of the crisis. Financial constraints
make regulatory compliance harder (stations struggle to pay renewal fees and upgrade equipment to meet
technical codes), while regulatory sanctions exacerbate financial hardship (fines drain already limited
resources). Simultaneously, financial constraints limit the ability to invest in skilled digital content
creators, reducing the effectiveness of digital opportunities.

This interconnectedness is consistent with the Political Economy of Media framework articulated by
Golding and Murdock (2000) and Mosco (2009). The structural constraints identified economic precarity,
regulatory burden, and technological lag are not isolated phenomena but manifestations of the same
underlying political-economic dynamics that shape media operations in developing economies. The
regulatory framework, rather than serving as an enabler of a vibrant broadcasting sector, functions as an
additional constraint that reinforces existing inequalities between well-resourced commercial stations and
resource-poor campus and community stations.

The Diffusion of Innovations theory (Rogers, 2003) helps explain the differential adoption of digital
strategies across the four stations. The commercially oriented stations (Dynasty 89.9 FM and Oyomesi
97.5 FM) demonstrated more aggressive digital adoption, consistent with the theory's proposition that
perceived relative advantage and compatibility with existing operations influence adoption decisions. In
contrast, the campus station (ACU 88.5 FM) and the rurally situated station (Oke-Ogun 96.3 FM) showed
more cautious and limited digital engagement, reflecting resource constraints and perhaps lower
perceived urgency.

Ultimately, the transition to digital is not just a technical upgrade but a survival imperative. However, the
study suggests that without external intervention, whether through government subsidies for power,
reduced licensing fees, or targeted training in digital monetization, many stations risk being caught in a
middle ground: unable to afford traditional operations, yet unprepared to compete in the digital-first
economy. The path forward requires strategic prioritization: stations must view digital content creation as
a core operational cost, rather than an optional side-project, and regulators must reassess fee structures to
allow struggling stations the fiscal space to invest in their digital futures.

Conclusion and Recommendations

This study has systematically examined the challenges and opportunities confronting urban radio stations
in selected LGAs of Oyo State, revealing a sector caught between survival imperatives and transformative
potential. The findings establish that financial constraints represent the most significant barrier to
sustainable operations, with excessive power costs, expensive equipment maintenance, and volatile
advertising revenue creating a cycle of resource limitation that undermines programme quality, staff
retention, and technological advancement.

Regulatory challenges compound these difficulties, as NBC compliance imposes substantial financial
burdens while simultaneously fostering a culture of self-censorship that constrains editorial independence.
The chilling effect of regulatory pressure, particularly around political and sensitive topics, threatens the
journalistic integrity and public service mandate of broadcasting. The study found that the fear of
sanctions has institutionalized self-censorship, with stations avoiding sensitive political and security
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topics. Government-owned stations face heightened scrutiny, forcing them to adopt overly cautious
editorial stances that undermine public trust.

However, digital platforms present a promising pathway forward. Stations have successfully leveraged
social media to reach younger audiences, expand geographic coverage, and enhance audience interaction.
Yet, the gap between digital presence and sustainable monetization remains a critical hurdle requiring
strategic investment and capacity development. Most stations are still in early stages of converting online
engagement into sustainable revenue.

The study concludes that urban radio stations operate in a precarious ecosystem where financial
constraints hinder innovation, regulatory pressures restrict editorial freedom, and digital opportunities
remain underexploited. Sustainable growth requires strategic investment in digital content creation,
regulatory reforms to reduce compliance costs, and diversified revenue models to reduce dependence on
volatile advertising income. Ultimately, the sustainability of urban radio broadcasting in Oyo State
depends on addressing the intersection of these challenges. Stakeholders including regulators, station
management, and industry bodies must collaborate to reduce operational burdens, reform compliance
frameworks, and support digital transition. Without such intervention, stations risk remaining trapped
between declining traditional revenues and underdeveloped digital opportunities, threatening their long-
term viability in an increasingly competitive media landscape.

In line with the findings, the following recommendations are provided:

1. Implementation of Diversified Revenue Models to Address Financial Constraints: To mitigate the
pervasive financial challenges confronting urban radio stations, stations should adopt multi-
stream revenue generation strategies that reduce dependence on traditional advertising. This
includes developing commercial production units offering professional audio and video services
to external clients, exploring content syndication and podcast monetization, establishing event
sponsorship partnerships, and creating paid digital subscription models. These diversified income
sources would provide financial stability, enable regular salary payments to retain skilled
personnel, and generate capital for technological upgrades, thereby breaking the vicious cycle of
financial precarity that undermines programme quality and staff retention.

2. Advocacy for Regulatory Reforms to Reduce Compliance Burden: To address the regulatory
challenges affecting station operations, industry bodies and station management should actively
engage the National Broadcasting Commission (NBC) to review licensing fee structures and
compliance requirements. Specifically, graduated licensing fees based on revenue capacity and
operational scale should be implemented to reduce the disproportionate financial burden on
smaller and non-commercial stations. Additionally, regulators should prioritize advisory support
and capacity-building initiatives over punitive sanctions, creating an environment that encourages
voluntary compliance rather than fostering fear-based self-censorship. This reform would free up
financial resources for developmental investments while preserving editorial independence and
journalistic integrity.

3. Strategic Investment in Digital Capacity and Monetization Infrastructure: To fully exploit digital
opportunities for growth and audience engagement, stations must make deliberate investments in
digital capacity building and monetization infrastructure. This involves establishing dedicated
digital units staffed with trained personnel to produce platform-specific content rather than
merely repurposing radio broadcasts, implementing data analytics tools to understand audience
metrics for effective monetization, and developing comprehensive digital strategies that transform
online visibility into sustainable revenue streams through sponsored content, livestream
sponsorships, and targeted digital advertising. Such strategic investment would enable stations to
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bridge the gap between digital presence and profitable engagement, securing their relevance
among younger, tech-driven audiences while ensuring long-term sustainability.
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